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… AND CREATED THE SINGAPORE SPORTS HUB CONSORTIUM:
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A Public-Private Partnership (PPP) constitutes a form of long-term concession contract 
enabling a public authority to use a private partner to design, finance, build and operate 
a facility in return for a rent or a toll.
It guarantees the authorities controlled finances, the quality of the building or structure 
and the related services, and complete ownership when the lease expires.

THE PUBLIC-
PRIVATE 

PARTNERSHIP 
MODEL

The PPP process is characterised by the very simple operational undertaking of the client, 
who only has to deal with one single contractor, who coordinates the various activities and 
provides support to the client on a long-term basis. In exchange for rent paid over several 
years, the client spreads its investments and the site operating budget over time. The 
payment mecanism built into such contracts ensures that payments to the concessionaire 
are dependent on the availability of the facilities and on the performance of the services.

For its part, Dragages Singapore undertook to arrange with its partners all the resources 
needed – firstly to design, finance and execute the project within the specified deadlines 
and budget – then to operate and maintain the structure for a guaranteed fixed price, 
all with the specified performance and quality of service for its users. At the end of the 
partnership contract, the client (Sport Singapore) will become sole owner and beneficiary 
of a unique facility which, thanks to the long-term involvement of teams from Dragages 
Singapore and its partners, has maintained its value.

WHAT IS A PUBLIC-PRIVATE PARTNERSHIP?
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25 years Concession - 100% upfront financing by the Concessionaire 

The Consortium revenue includes a fixed availability payment and a share of 
commercial revenues

The PPP 
Financing 
scheme

THE KEY BENEFITS OF A PPP:

In a PPP project all the parties involved in construction and operations are in-
volved from day one, allowing the architects and the contractor to take on board 
the requirements of operators and end users. Decision criteria are not based 
on construction cost alone (which often results in high maintenance costs), but 
on whole life cycle cost (construction + maintenance), giving the best value for 
money.

The investment and operation costs of a PPP project are guaranteed and pre-
dictable over a long period.
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MILESTONES OF THE PROJECT
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2002-2003
Feasibility Study

2004-2005
Development of Specifications & Marketing sounding

2006
Pre-qualification stage and Invitation to tender

2007
Submission of proposals and Final Clarification Stage

2008
Preferred Bidder Phase

August 2010
Financial Close and Final Contract Signing

September 2010 
Beginning of works

June 2014
Handover of the project

August 2035
End of the Concession
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A strategic partnership 
For a national and global landmark
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A 25-year commitment to create a destination and lifestyle hub

One of the largest sporting infrastructure Public-Private-Partnership (PPP) 
projects in the world - SGD$1.33 billion (equivalent to €770 million)

A 35 ha fully integrated, state-of-the-art destination open year-round to 
the public 

9 different facilities providing a variety of unique experiences, including 
community programming and Experience Sports initiatives for everyday 
use.

The Singapore Sports Hub in figures: 
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